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SOP (Standard Operation Procedure) is a set of written document that provides information 




rules for the subordinates.
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0RVWFRPSDQLHVKDYHWKHLURZQ623VWRUXQWKHLURUJDQL]DWLRQDVWKHUHDUHRIWHQPDQ\GHSDUWPHQWV
H[LVWLQJLQDQRUJDQL]DWLRQ6LQFHWKHSULPDU\VXEMHFWIRUWKLVVWXG\LVRQ&UHDWLYH'HSDUWPHQWWKLV





2.0  Research Objectives






3.0  Research problem 
7KHUHDUHWZRPDLQUHVHDUFKSUREOHPVWKDWKDYHEHHQLGHQWLÀHGLQUHODWLRQWRWKLVVWXG\








4.0  Research Hypothesis
7KH QHZ SURSRVHG IUDPHZRUN RI 623 IRU &UHDWLYH 'HSDUWPHQW ZLOO JLYH DQ DGYDQWDJH IRU WKH
PDQDJHPHQW DQG DGPLQLVWUDWLRQ LQ D FUHDWLYH GHSDUWPHQW LQ VKRSSLQJ PDOOV WR RSHUDWH PRUH
HIIHFWLYHO\DQGHIÀFLHQWO\
5.0  Literature Review









$SDUW IURP WKDW UDSLG GHYHORSPHQW RI VKRSSLQJPDOOV KDV EHFRPH RQH RI WKH WRXULVW DWWUDFWLRQV





:LWK HDV\ DFFHVV IURP WKH QDWLRQ¶V LQWHUVWDWH IUHHZD\V DQG RI FRXUVH DOO
FRPPXQLWLHVDGMRLQLQJWKRVHIUHHZD\VFRQYHQLHQWSDUNLQJIUHHWRWDOFOLPDWH
FRQWURO LQVLGH WKHPDOO FRPSOHWH VKRSSLQJ IDFLOLWLHVZLWK FRPSHWLWLYH SULFLQJ
IRRGFRXUWV IRUDQ\NLQGRI GLQLQJHQWHUWDLQPHQW IDFLOLWLHV LQFOXGLQJ WKHDWUHV
FKLOGUHQ·VSOD\JURXQG+HQGHUVRQS
$OO RI WKH HYHQWV LQ VKRSSLQJ PDOOV DUH RUJDQL]HG E\ WKH &UHDWLYH GHSDUWPHQW 7KH &UHDWLYH
GHSDUWPHQWLVDGHSDUWPHQWLQDFRPSDQ\WKDWIRFXVHVRQHYHQWDUWZRUNSURGXFWLRQDGYHUWLVLQJDQG
SURPRWLRQ'DIW VXJJHVWHG WKDW WKHGHSDUWPHQW IXQFWLRQVDVDXQLW WKDWJHQHUDWHVFUHDWLYH
LGHDV IRU GHYHORSLQJ HYHQWV DQG SURPRWLRQV WR WKH KLJKHUPDQDJHPHQW ,Q DGGLWLRQ WKH FUHDWLYH











(ii)  Phase 2
 $QDO\]HDQGFRPSDUHERWKVKRSSLQJPDOOV·623DQGWKHQWRFRUUHODWHZLWKWKHQHZDGDSWHG
 IUDPHZRUNE\5HPLQJWRQ&UHDWLYH'HSDUWPHQW)UDPHZRUN
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(iii)  Phase 3
 7KHÀQDOSKDVHLVWRSURSRVHDQHZGUDIWRI623IUDPHZRUNIRUFUHDWLYHGHSDUWPHQWLQVKRS
 SLQJPDOOVLQ.XFKLQJDQG.RWD6DPDUDKDQ6DUDZDN
7.0  Findings and Discussions
7KLV VWXG\ H[DPLQHV WZR 623 GRFXPHQWV SUHVHQWHG E\ ERWK VHOHFWHG VKRSSLQJPDOOV 7KH ÀUVW
VKRSSLQJ PDOO ZKLFK LV 7KH +LOOV FRQVLVWV RI  PDLQ XQLWV WKH RUJDQL]DWLRQ GLUHFWRU PDUNHWLQJ
GHSDUWPHQW HYHQW GHSDUWPHQW JUDSKLF GHVLJQHU +XPDQ 5HVRXUFH 'HSDUWPHQW FRQVXOWDQW






The second selected mall is The Summer Mall. The Summer Mall has 10 main units such as the 




WKDW HDFK GHSDUWPHQW DQGZRUNLQJ SHUVRQQHO XQGHUVWDQG WKHLU WDVNV DQG UROHV LQ FRQGXFWLQJ WKH
HYHQW7KH623IRU7KH6XPPHU0DOOLVVKRZQLQ)LJXUHEHORZ
)LJXUH7KH6XPPHU0DOO623
,Q WKH ÀQGLQJV RI WKLV SUHOLPLQDU\ VWXG\ LW LV IRXQG WKDW ERWK VKRSSLQJPDOOV QHHG WR LQIRUP WKH
ÀQDQFLDO GHSDUWPHQWDERXW WKHPDWHULDO SXUFKDVLQJDQG WKH WRWDO EXGJHW WKDWDUH LQYROYHG IRU WKH
HYHQW   ,W LVDOVRQHFHVVDU\ IRU WKHPDOOV WRFRQWDFW WKHLURZQGHDOHURUVXSSOLHU IRURUGHULQJDQG
SXUFKDVLQJRI WKHPDWHULDOV ,QDGGLWLRQHYHU\HYHQWRUGHFRUDWLRQQHHGVPDLQWHQDQFH WRSUHYHQW
XQIDYRUDEOHFRQVHTXHQFHVGXULQJWKHHYHQWSHULRG,W LVYLWDOWRKDYHWKHPDLQWHQDQFHWHDPWREH
on standby to ensure and maintain the condition, and tidiness of the decorations. Both Summer Mall 
DQG7KH+LOOVKDYHWKHLURZQWHDPVWKDWDUHUHVSRQVLEOHIRUPDLQWDLQLQJWKHFRQGLWLRQRIWKHHYHQW·V
decoration. In order to attract the attention of the customers in both Summer Mall and The Hills, 
VWUDWHJLF ORFDWLRQVDUHLPSRUWDQWDQGKDVWREHLGHQWLÀHGLQRUGHUWRVWUDWHJLFDOO\SODFHWKHLUHYHQW
GHFRUDWLRQV,WLVFUXFLDOWRFKRRVHDJRRGORFDWLRQRUDUHDVLQFHWKHGHFRUDWLRQLWVHOIZLOOEHWKHPDLQ
attraction to the customers.
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Occupying The Middle: Considering the 
bridge, instead of the bridging
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